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ITEM TITLE: Receive FCMAT Report of Findings

BACKGROUND INFORMATION

The Cabirillo Unified School District (CUSD) 2022-23 Financial Reports filed with the San Mateo County Office of
Education (SMCOE) were filed as follows: 1) First Interim — Qualified; 2) Second Interim — Qualified; and 3) an
SMCOE required Third Interim — Negative. The 2023-24 Budget was also filed as Negative.

Through correspondence dated June 28, 2023, the SMCOE issued a Lack of Going Concern letter in which it
informed the CUSD of its being assigned to the Fiscal Crisis and Management Team (FCMAT) to conduct a Fiscal
Health Risk Analysis (FHRA) of the CUSD. The FCMAT team conducted an onsite review of the CUSD on August
29-30, 2023. The issued report is hereby presented to the CUSD Governing Board.

FISCAL ANALYSIS

Implementation of the fiscal health issues and recommendations discussed in the FCMAT report will improve the
CUSD practices that will lead to CUSD’s fiscal stability.

RECOMMENDATION

Receive the FCMAT-FHRA Report of Findings as submitted.
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